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London’s Global University 
 

Operations Committee  
16 May 2024 at 10:00am 

 
Online via Microsoft Teams 

Minutes 

Present Members: 
Aimie Chapple, Vice-President (Operations) (Chair); Suzy Adcock; Marion Atkinson; 
Dr Paul Ayris; Deepan Banati; Jeremy Barraud; Beth Beasant; Mike Brown; Simon 
Buller; Jason Clarke; Sara Collins; Donna Dalrymple; Geoff Dunk; Helen Fisher; 
Clare Foyle; Ian Galloway; Megan Gerrie; Dr Thea Gibbs; Claire Glen; Alex Hall; 
Tansy Jones; Graham Keel; Mary McHarg; Andy Smith; Dr Kathryn Walsh; Rebecca 
Whitham; Donna Williamson. 
 
Apologies:  
Georgina Cade; Sarah Cowls; Ian Dancy; Charu Gorasia; Katy Hamilton; Lesley 
Houfe; Natasha Lewis; Sian Lunt; Ciaran Moynihan; David Pacey; Julie Smith; 
Thomas Turner; Julie Whetton. 
 
In Attendance:  
Marc Biebuyck, Enterprise Service Management Consultant & Programme Lead (for 
Minute 44); Kash Bokhari, Chief Risk & Compliance Officer; Helen Crane (for Sian 
Lunt); Tom Crummey, Director of IT Service and Operations (for Minute 46); Maresa 
Harvey, Senior Partnerships Manager, UCL Centre for International Medical 
Education Collaborations; Effie Koliou, Deputy Head of Governance; Arun Kumar, 
P&S Hub Consultant (for Minute 43); Joanna Marshall-Cook, Head of Sustainability 
Programmes (for Minute 42); Rupal Patel, Director of Operations Planning; Margaret 
Spink, Business Transformation Advisor (Operations); Ben Stubbs, Head of 
Sustainable Built Environment (for Minute 42). 

 
Officer: 
Olivia Whiteley 
 

Part I: Preliminary Business 
 

39. Welcome 
 







 
 

Operations Committee – 16 May 2024 
 

4 
 

 
 



 
 

Operations Committee – 16 May 2024 
 

5 
 

noting that overall impacts had lessened as more services had been moved to 
the Cloud. Service availability had remained above 99% throughout the period. 

 
46.2. In the course of the discussion, the following points were raised: 

 The data showed a positive trajectory. Next steps should include refining 
the KPIs and considering how to reconcile feedback on service 
performance which did not always match the picture shown by the data. 

 It was suggested to consider key themes, and establish which tasks were 
runners and repeaters, to help define next level targets.  

 It was suggested to differentiate performance by urgency and nature of the 
request (whether it was to fix something that impeded one’s working or a 
request for advice, for example) as the implications of each type differed. 

 

Part III: Other Business for Approval or Information 
 
47. Minutes of sub-committees 

 
47.1. Operations Committee received for its information the minutes of the 19 March 

2024 meeting of the Digital Education and Student Experience sub-committee 
of Education Committee. 

 
48. Vote of thanks 

 
48.1. Operations Committee expressed its thanks to the outgoing Chief Information 

Officer, Andy Smith, for his contributions to UCL’s operational activities over 
the past four years. 

 
49. Date of the next meeting 
 
49.1. The next meeting would take place on 27 June 2024 at 10:00am. 
 
 
Olivia Whiteley, Secretary to Operations Committee  
May 2024 
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