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43 PROVOST’S GREEN PAPER 
 [AB Minute 35, 2010-11] 
 
 Reported 
 
 43.1 It had been agreed at the Academic Board meeting of 25 May 2011, 

where the Provost introduced his Green Paper for 2011-2021, that 
arrangements would be made for one of the ‘town meetings’ at which 
members of the UCL community were invited to discuss the 
document to be designated a meeting of Academic Board. A 
mechanism would thus be created whereby AB could formally 
comment on the Green Paper.  

 
43.2 The Green Paper, revised in light of discussion by Council on 19 May 

2011, had been published at http://www.ucl.ac.uk/greenpaper/ 
   

43.3 The Provost began by drawing attention to a statement from the 1826 
Prospectus for UCL which advocated flexibility in regard to the 
subjects worthy of academic attention, and referred also to the 
benefits of what had since come to be known as interdisciplinarity. 

 
43.4 The Green Paper had first been drafted in 2010, at a time when it 

http://www.ucl.ac.uk/greenpaper/?dm_i=UAA,G24W,3YRLAU,1B3G7,1
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much higher levels of public investment in HE being made by other 
countries.  

 
43.5 Under the student numbers arrangements now expected to be set 

out in the Government White Paper, due for publication on 27 June, 
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classification. The Higher Education Achievement Record (HEAR), 
which recorded non-academic achievements, would be rolled out 
across the UK sector in 2011-12. 

 
 43.11 It was proposed that a review of postgraduate programmes and the 

Graduate School take place. It was noted that many UK graduates 
four years hence would have financial liabilities that would tend to 
discourage them from embarking on a graduate degree. 

 
 43.12 UCL’s staff turnover was one of the lowest among major London 

employers and among UK HEIs. The most effective guarantee of 
maintaining that record was to achieve long-term financial stability. 
There would also be a need to deal sensitively with the withdrawal of 
the compulsory retirement age in September 2011. The Green Paper 
outlined proposals for a transformed approach to human resource 
management. 

 
 43.13 A further Town Hall meeting was scheduled for 21 June. Subject to 

the content of the Government’s Higher Education White Paper, the 
revised Green Paper would then be submitted for approval to the 
Council meeting of 6 July with a view to its then being published as 
the Council’s White Paper.  The Provost invited comments from 
those present at the meeting, noting that a key purpose of the current 
consultation on the Green Paper was to gauge the UCL community’s 
appetite for transformational change. 

 
 Discussion 
 
 43.14 The Provost confirmed that, if the Government White Paper 

confirmed the student numbers funding model that was currently 
expected, it would be for departments to decide whether they wished 
to raise their undergraduate student numbers.  A business plan, 
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